
2020 Annual Plan Review 
Client ABC



Overview

Purpose: identify key drivers of trend for Client ABC’s Active population

• Assess the performance of Client ABC’s group health medical and prescription drug benefit 
plans

• Identify key drivers of cost trends: price, utilization, plan design, and/or clinical and health risk 
factors

• Provide next steps to address areas of greatest opportunity and identify issues requiring further 
investigation

Time Periods

• Medical and Pharmacy:

o Current: Claims paid January 2019 – December 2019

o Prior: Claims paid January 2018 – December 2018

• Episode based clinical analysis run through Symmetry groupers (Episode Treatment Groups 
(ETG) and Evidence Based Medicine (EBM):

o ETG – Incurred January 2018 – December 2019, Paid March 2020

o EBM – Incurred January 2017 - December 2019, Paid March 2020
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Demographic Overview
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• Client ABC experienced an increase in members from the prior period

• The average age of employees and members both decreased from the prior period

Incurred January 2019 - December 2019, Paid March 2020



Executive Summary
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Financial

Total Allowed
PMPM

$452.54

3.7%

Prior  $436.38

Incurred January 2019 – December 2019, Paid March 2020

0% 50% 100%

Catastrophic

Non
Catastrophic

Medical

Drug



Preventive & 
Administrative

12.4%
$95.9M

Orthopedics & 
Rheumatology

9.6%

$74.3M

Otolaryngology

8.6%
$66.6M

Dermatology

8%
$61.4M

Ophthalmology

7.6%
$58.8M

Tonsillitis, Adenoiditis 
or Pharyngitis

© 2021 Optum, Inc. All rights reserved. 

46.3% of medical spend is driven by these 5 major practice categories

Clinical Cost Drivers

$281 Allowed 
PMPM

$195 Allowed 
PMPM

$180 Allowed 
PMPM

$172 Allowed 
PMPM

TOP 3 CLINICAL CONDITIONS DRIVING SPEND

Other Disorders of 
Ear/Nose/Throat

Rhinitis, Allergic & 
Non-Allergic

Other Preventative & 
Administrative Services

Non-routine 
Inoculation

Routine Exam

Other Orthopedic 
Disorders – Back

Joint Degeneration –
Knee & Lower Leg 

Joint Degeneration –
Back

Bacterial Infection of 
Skin

Non-malignant 
neoplasm of skin

Other Inflammation of 
skin

Cataract

Inflammatory Eye 
Disease

Visual Disturbances

20% Catastrophic 
Claimant Cost

22% Catastrophic 
Claimant Cost

18% Catastrophic 
Claimant Cost

20% Catastrophic  
Claimant Cost

22% Catastrophic  
Claimant Cost

Incurred January 2019 - December 2019, Paid March 2020

$217 Allowed 
PMPM



Key Findings
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Catastrophic Overview >= $100,000
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Who are the catastrophic cases?

153

Catastrophic 
Cases

19 more than prior

Who was previously catastrophic?
19% 

of medical spend 
attributed to 

catastrophic cases

1.3 pts decrease from prior

$146,993
Average allowed per 

catastrophic case

10% lower than prior

0.5%
Of members with 

medical and 
pharmacy spend > or 

= $100,000

0.0% change from prior

46%

Are employees

76% 
Have been 

enrolled for 2+ 
years

14% 
Had no previous 

indicators

Incurred January 2019 - December 2019, Paid March 2020

39%

Are spouses



Catastrophic Overview >= $100,000
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What drove catastrophic spend?

Incurred January 2019 - December 2019, Paid March 2020

• Bullet 1

• Bullet 2



Non Catastrophic Overview < $100,000
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Who are the non catastrophic cases?

0.977

Prospective Risk 
Score

Who was included with which payment band?
81% 

of medical spend 
attributed to non 

catastrophic cases

1.3 pts increase from prior

$3,850
Average allowed per 

member

4.2% higher than prior

99.5%
Of members with 
medical spend <

$100,000

0.0% change from prior

40%

Are employees

79% 
Have been 

enrolled for 2+ 
years

1.04
Retrospective 

Risk Score

Incurred January 2019 - December 2019, Paid March 2020

23%

Are spouses



Non Catastrophic Overview < $100,000
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What drove non catastrophic spend?

Incurred January 2019 - December 2019, Paid March 2020

• Bullet 1

• Bullet 2



Top Conditions

Most Prevalent Most Costly

Top 5
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Chronic Conditions

Most Prevalent Most Costly

Top 5
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Cancer (Neoplasm)

Cancer Screening Compliance

Breast Cancer 
Screening

Skin Cancer 
Screening

Central Nervous 
System Cancer 

Screening

51% 51% 42%

48%

Insights

Incurred January 2019 - December 2019, Paid March 2020

This space is dedicated for analytic 
insights to be written by Senior Analyst

53%56%

$41.69

$32.41

$11.21

$52.08

$28.88
$25.45

$0.00

$10.00

$20.00

$30.00

$40.00

$50.00

$60.00

Breast Cancer Skin Cancer Central Nervous System

Top 3 Neoplasms by Allowed PMPM

Prior

Current
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Pregnancy, with Delivery

Delivery Type by Admissions

Incurred January 2019 - December 2019, Paid March 2020

Hospitals by Admissions per 1000

268

69

204

84

0

50

100

150

200

250

300

Vaginal Delivery Cesarean Section

Prior

Current

Delivery Type by Admissions Allowed

$3,575,564

$1,263,671

$2,573,620

$1,615,616

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

Vaginal Delivery Cesarean Section

Prior

Current

43.4

130.2

28.9

189.1

157.6

40.1
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Diabetes

Insights

Incurred January 2019 - December 2019, Paid March 2020

This space is dedicated for analytic insights to 
be written by Senior Analyst

Top Drugs by Pharmacy Allowed
$854,370 

$380,481 $396,883 

$823,070 

$453,622 $446,178 
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TRULICITY HUMALOG HUMALOG KWIKPEN
U-100

Prior

Current

60.1%

22.3% 23.5%

57.8%

22.3% 20.5%

0%
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Current

Comorbidities by Prevalence



Top 4 Outpatient Services – Total Population
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$5.98 PMPM

OP Radiation/ 
Chemo

$0.79 PMPM

Urgent Care

$113.13 PMPM

OP Pharmacy

Incurred January 2019 – December 2019, Paid March 2020

$19.01 PMPM

ER Visits

• This space is dedicated for analytic insights to be written by Senior Analyst
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OP Radiation/Chemo

Top Procedures by Prevalence Top Facilities by Allowed PMPM

Incurred January 2019 - December 2019, Paid March 2020

Insights

This space is dedicated for analytic 
insights to be written by Senior Analyst

Top Procedures by Allowed PMPM

$122.79

$14.80 $16.45

$149.38

$24.37 $21.99

$0.00
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$60.00

$80.00
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$140.00

$160.00

Radiation Therapy 96500 Chemo, Iv Infusion, 1
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Current

37.1 %

19.4 %
17.7 %

39.5 %

22.4 % 21.8 %

0.0 %
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Radiation Therapy
Planning
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Prior
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$82.11

$17.08

$33.13

$65.86
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Urgent Care

Top UC Visits per 1000 by Member County Top UC Visits

Incurred January 2019 - December 2019, Paid March 2020

InsightsAllowed per Visit for Top UC Visits
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This space is dedicated for analytic 
insights to be written by Senior Analyst
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Emergency Room Visits

Top ER Visits per 1000 by Member County Top ER Visits per 1000

Incurred January 2019 - December 2019, Paid March 2020

Insights

This space is dedicated for analytic insights 
to be written by Senior Analyst

Top ER Visits by Allowed per Visit
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OP Pharmacy

Top Procedures by Allowed Cost Top Procedures by Pharmacy Allowed

Incurred January 2019 - December 2019, Paid March 2020

Insights

This space is dedicated for analytic 
insights to be written by Senior Analyst

$360,849 $376,812

$776,718

$882,282
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Top Inpatient Drivers

Incurred January 2019 - December 2019, Paid March 2020

Top Hospitals by Total Cost

Top DRGs by Allowed PMPMIn vs OON Cost/Prevalence
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Insights

This space is dedicated for analytic 
insights to be written by Senior Analyst
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123 Hospital
Top Diagnostic Related Groups (DRG)
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ABC Hospital
Top Diagnostic Related Groups (DRG)
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XZY Hospital
Top Diagnostic Related Groups (DRG)
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Pharmacy Overview
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Pharmacy Claimants – 21,493

Pharmacy Allowed - $35,739,87

Pharmacy Allowed per Claimant - $1,663

Allowed per Days Supply - $4

Scripts per Claimant – 9.1

Allowed per Prescription - $182



Pharmacy Overview
Specialty Drug
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2.9% - Specialty % of
members  

48.6% - Specialty % of 
Pharmacy Allowed

$17,365,511 – Specialty 
Pharmacy Allowed

$35,512 – Specialty Pharmacy 
Allowed per Claimant

8,223

$18,374,366

243

$17,365,511

Pharmacy Members

Pharmacy Allowed

Non Specialty Specialty



Pharmacy Driven Conditions 

Most Prevalent by Days Supply Most Costly PMPM

-Hypertension

-Diabetes

-Mood Disorder, Depressed

-Hypo-functioning Thyroid Gland

-Hyperlipidemia

-Diabetes

-Multiple Sclerosis

-Inflammatory Bowel Disease

-Adult Rheumatoid Arthritis

-Psoriasis

Top 5 by ETG Detail
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Top Drugs
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2019 and Future Recommendations



Client Team

Contact information

Thank you 


